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*Independent charity, established under the will of Sir Henry Wellcome
in 1936.

*One of the largest biomedical-research-funding charities in the world,
with a mission to:

“foster and promote research with the aim of improving human and
animal health”

*The UK's largest charitable trust, managing a highly diversified
investment portfolio ( £14.1 bn as at 30 September 2008).

*Main activity is supporting biomedical research in universities and
similar UK institutions. (~£600 million per year)

*Supports a range of international biomedical research programmes.

*Aaa/AAA rating - first charity to issue a bond * 2
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Established the Wellcome Trust Sanger Institute in 1993, a world class research facility.
Achievements are the production of one third of the ‘Gold Standard’ human genome sequence
and the identification of key genes responsible for malignant melanoma and some forms of lung
cancer, which are promising targets for the development of new drugs.

Funds many of the world’s top malaria researchers and contributed to a number of major
discoveries including pioneerin? trials of artemisinin combination therapies which have
dramatically cut the death rate from malaria in South East Asia.

Funded pioneering work on avian influenza that demonstrated that the associated clinical
syndrome is broader than previously thought, suggesting the number of cases of the disease in
South East Asia has been underestimated.

Established an international public/private partnership that has so far successfully
determined the three-dimensional structures of over 200 proteins of relevance to human health.

Worked with the UK Government to revitalise university infrastructure and to enhance
biomedical and clinical research facilities.

Funded the design and construction of a new synchrotron, in partnership with the UK
Government. A synchrotron produces beams of very bright light that can be used by scientists to
determine the physical structure of the small molecules that make up living material.

Funded the building and operations of the National Science Learning Centre in York as part
of a collaboration with the Department for Education and Skills to establish a national network of
Science Learning Centres. This is helping teachers to gain support and expertise in delivering
science education, and to inspire young people about science.

welilcome!ust



Partnership with Agresso

¢ Pre June 2001 — FMS International, (Cap Gemini)

¢+ Jun 2001 — Live with Agresso V5.3.1

¢+ Apr 2002 — Upgraded to V5.4

¢+ Dec 2003 — Upgraded to V5.4 SP2

¢+ Sep 2004 — Upgraded to V5.4 SP4

¢+ Aug 2006 — Like for Like Upgrade to V5.5

¢+ Aug 2008 — Wellcome Trust Sanger Institute

¢+ July 2009 — Grant profile payments using Planner and Project
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Grant Awards

Business Drivers for Change

Approach to the New Solution
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» Grant Payments

« Payment Control
+ Paying against Spend
¢+ Paying against Profile
¢+ Paying against Milestones

» Cash Forecasting
+ Visibility of Grant Liability
¢+ Combine with New Award Budgets
¢+ Ability to model future profiles

» Security and Audit
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Grant Payments Solution Components

Othe. New.

Data Award
Sources Budgets

Profiling

‘ Parameters ABW

Profiling
Interface

Common

Rule Based

Grant
Control Profiles
Agreement
A Profiles A
Payments ]
A Project Planner

Paymh

Interface

Payments
to be made

ABW
Accounts
Payable

Spenrﬁ'

Payments Reports’

Organisations

Existing Agresso (ABW) Modules

New ABW Modules

Data Transformation

welilcome!ust

Data Extract/Reports




Example 1: Using Budget Planner
for Payments and Spend

Transaction entry

File Edit Data Tools Wew Format  Links  Window  Help
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Example 2: Using Flexi fields
for enhanced Grant Information

WZ Project master file
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