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ey questions CONSULTANCI

e \What accounts for the recovery?
e How sustainable is it likely to be?

e \What challenges does this pose?
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Public Sector

Transport and
Telecommunications

fg/Const/Auto/Defence**

P/C/P*

Other Services

Financial Services - 9%-

Percentage changes in fee income 2002-2003, by sector
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ow sustainable Is the
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Public sector

e Delivery agenda
« National Programme for IT

Outsourcing

* Long-term change in the nature of
organizations

e Sourcing strategy / offshoring

Everything else

e Gradual return of business confidence?
e Pent-up demand?
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he challenges this poses i

e Continuing pressure on prices

e Pent-up demand for salary
Increases

e Other costs rising — and clients are
less willing to cover them

e Partnering with other
organizations?
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MANAGEMENT

he challenges this poses i

e Need to re-build relationships

e [Improve reputation of consulting
Industry

e Better ability to measure the
contribution consultants make

e The next big thing — a double-
edged sword?
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he challenges this poses e

People

Still difficult to recruit the best
people

Need for flexibility
Caution about recruitment

Advantages and disadvantages of
associates
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The forecast CONSULTANCIES
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Elsewhere, patchy
rain and drizzle
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