
Duncan Allen

The Integration Opportunity
– is it real?

InterSystems presents new and previously unpublished
research into UK attitudes to EAI software and the Consultants

and System Integrators that deliver Integration Solutions.

Duncan Allen –  Business Development Director
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AgendaAgenda

•• What research?What research?
•• Who and why?Who and why?
•• EAI?EAI?
•• Research findingsResearch findings
•• ConclusionsConclusions
•• Q&AQ&A
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Market ResearchMarket Research

•• February 2004February 2004

•• UK based Senior IT PersonnelUK based Senior IT Personnel

•• End users > £100M onlyEnd users > £100M only

•• 100 interviews100 interviews
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Annual turnover of companiesAnnual turnover of companies
interviewedinterviewed

23%

14%

16%
16%

7%

14%

10%

£100m-£200m
£200m-£500m
£500m-£1bn
£1bn-£5bn
£5bn-£10bn
£10bn+
WND
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Market sectors surveyedMarket sectors surveyed

27%

21%
17%

11%

9%

8%
7%

Banking & Finance

Retail

Public Sector

Telecoms

Distribution &
Logistics
Energy & Utilities

Manufacturing
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Changing IT PrioritiesChanging IT Priorities

2. Infrastructure2. Infrastructure

1. Cost cutting1. Cost cutting

3. New applications3. New applications

4. Web projects4. Web projects

5. Integration5. Integration

20032003

4. Security4. Security

5. Web projects5. Web projects

2. Cost cutting2. Cost cutting

1. Infrastructure1. Infrastructure
20042004

3. Integration3. Integration

????
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Western European Integration MarketWestern European Integration Market
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InterSystemsInterSystems at a glance at a glance

•• Founded in 1978Founded in 1978
•• Develop, market and support worldDevelop, market and support world

class software technologyclass software technology
•• $$144M annual revenue144M annual revenue
•• 475 people worldwide475 people worldwide
•• 2003 grew +40%2003 grew +40%
•• Privately owned and consistently profitablePrivately owned and consistently profitable
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•• AustraliaAustralia
•• BelgiumBelgium
•• BrazilBrazil
•• Czech RepublicCzech Republic
•• DenmarkDenmark
•• EnglandEngland
•• FinlandFinland

•• France France 
•• GermanyGermany
•• IsraelIsrael
•• ItalyItaly
•• JapanJapan
•• KoreaKorea

•• RussiaRussia
•• South AfricaSouth Africa
•• SpainSpain
•• SwitzerlandSwitzerland
•• ThailandThailand
•• United StatesUnited States

475 people, offices in 19 countries475 people, offices in 19 countries

InterSystemsInterSystems at a glance at a glance
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High PerformanceHigh Performance
DatabaseDatabase

Rapid ApplicationRapid Application
DevelopmentDevelopment

Rapid IntegrationRapid Integration

Rapid CompositeRapid Composite
Application DevelopmentApplication Development

InterSystemsInterSystems at a glance at a glance
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Working with Consultants and SIsWorking with Consultants and SIs

InterSystemsInterSystemsInterSystems Service PartnerService PartnerService Partner

Product Implementation

ProjectProjectProject

Project 
Architecture

Involved from start to finishInvolved from start to finish
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Enterprise Application IntegrationEnterprise Application Integration

““ Enterprise Application Integration (EAI)Enterprise Application Integration (EAI)
is the is the set ofset of  productsproducts and and
methodologiesmethodologies whose  whose principalprincipal
focus is to solve the problem offocus is to solve the problem of
integrating applicationsintegrating applications  internalinternal
and external to an organizationand external to an organization..  ””
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Composite Composite 
ApplicationsApplications

ApplicationApplication
IntegrationIntegration

Business ProcessBusiness Process
/ Work Flow/ Work Flow

Business ActivityBusiness Activity
MonitoringMonitoring

Enterprise Application IntegrationEnterprise Application Integration
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31%

18%16%

13%

10%

3%
5%

4% Best of breed
packages

Integrated application
solutions 

BofB + Bespoke

Bespoke applications

BofB + Bespoke +
integrated apps

BofB + integrated apps

Bespoke  + Integrated
apps

Other 

Your organisations mix ofYour organisations mix of
applications?applications?
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Importance of integration?Importance of integration?
4.6

4.5

4.4

4.4

4.4

4.4

4

4.3

0 1 2 3 4 5

Total

Manufacturing

Dist & Logistics

Energy & Utilities

Retail

Banking & Finance

Public Sector

Telecoms
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Importance of EAI to your IT strategy?Importance of EAI to your IT strategy?

4.2

4.2

4

4

3.9

3.9

3.3

3.4

0 1 2 3 4 5

Total

Manufacturing

Public Sector

Energy & Utilities

Distribution & Logistics

Banking & Finance

Telecoms

Retail
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Overall IT spend on integrationOverall IT spend on integration
projectsprojects

14

20

16

19

11

11

3

4

0 5 10 15 20 25

Don't know 

< 5% of overall spend

5%-10%

10%-20%

20%-30%

30%-40%

40%-50%

50% +

%

Percentage number of companies
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Budget increasing for EAIBudget increasing for EAI
software in 2004?software in 2004?

11%

31%

45%

2%
11%

Yes substantially

Yes increasing

No

Decreasing

DK / NA
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Legacy integrated with new?Legacy integrated with new?
3.5

3.1

2.9

2.9

2.9

2.9

2.6

2.7

0 1 2 3 4 5

Total

Public Sector

Retail

Manufacturing

Energy & Utilities

Distribution & Logistics

Banking & Finance

Telecoms



Slide  Slide  2020Duncan Allen 2004

The Integration O pportunity

Main drivers for using EAIMain drivers for using EAI
technologies?technologies?

4.1

4.1

3.3

3.4

3.7

0 1 2 3 4 5

 Improving the interaction between your
organisations systems and your suppliers

 Improving the interaction between your
organisations systems and your customers

Improving access to real time management
information

Improving the strategic and operational
agility of the organisation

Increasing efficiency and effectiveness of
internal systems and functions
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Key benefits sought from your EAIKey benefits sought from your EAI
projects?projects?

80

79

74

5

57

72

0 20 40 60 80 100

Don’t know 

To provide real time management information
more effectively

To be able to replace systems more efficiently
and cost effectively

To be able to introduce or develop new systems
more efficiently and cost effectively

To make it easier to modify business processes 

To make it easier to enhance & modify systems
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Off the shelf adapters (Off the shelf adapters (egeg for SAP)? for SAP)?
1% 6%

38%

28%

27%

Very Straightforward

Straightforward

Not very straightforward,
some bespoke coding
required

Not at all straightforward,
a lot of bespoke coding
required

DK / NA
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Success at achieving the benefitsSuccess at achieving the benefits
sought?sought?

3.4

3.4

3

3.3

3.3

0 1 2 3 4 5

Providing real time management information more
effectively

Replacing systems more efficiently and cost
effectively

Introducing or developing new systems more
efficiently and cost effectively

Modifying business processes to meet changing
requirements more easily

Enhance & modify systems to meet changing
requirements more easily
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Does EAI provide real benefits to theDoes EAI provide real benefits to the
organisation?organisation?

34%

15%

6% 2%
43%

Strongly
Agree
Agree

Neutral

Disagree

Strongly
disagree
DK
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Does cost generally outweigh theDoes cost generally outweigh the
benefits of integration?benefits of integration?

12%

29%
30%

19%
5%5%

Strongly
Agree
Agree

Neutral

Disagree

Strongly
disagree
DK
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EAI provides real benefits to theEAI provides real benefits to the
organisationorganisation

%

42 34 15 6 2

14 57 29

41 29 12 6 12

50 13 25 13

56 11 22 11

29 52 19

55 27 18

48 33 11 7

0 20 40 60 80 100

Total

Manufacturing

Public Sector

Energy & Utilities

Distribution & Logistics

Retail

Telecoms

Banking & Finance

Strongly Agree Agree Neutral Disagree Strongly disagree DK



Slide  Slide  2727Duncan Allen 2004

The Integration O pportunity

Cost generally outweighs benefits?Cost generally outweighs benefits?

5 12 30 29 19 5

29 14 57

24 41 12 24

25 50 13 13

11 11 56 22

5 10 38 38 10

36 36 27

4 11 22 26 33 4

0 20 40 60 80 100

Total

Manufacturing

Public Sector

Energy & Utilities

Distribution & Logistics

Retail

Telecoms

Banking & Finance

Strongly Agree Agree Neutral Disagree Strongly disagree DK

%
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EAI technology use in the future?EAI technology use in the future?

5

5

50

52

58

75

0 10 20 30 40 50 60 70 80

No plans

Don’t know

Process Automation with
my Partners

Composite Applications 

Business Activity
Monitoring

Process Automation within
Enterprise

%
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Are you familiar with the termAre you familiar with the term
'Composite Applications'?'Composite Applications'?

13%

22%

65%

Yes I am familiar with
Composite Applications

Have heard of Composite
Applications but not sure
what it means

No not familiar
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Are you familiar with the termAre you familiar with the term
‘Business Activity Monitoring (BAM)’?‘Business Activity Monitoring (BAM)’?

52%

22%

26% Yes I am familiar with
BAM

I have heard of BAM but I
am not sure what it
means

No not familiar
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Do you use Do you use CSIsCSIs for EAI product for EAI product
selection?selection?

27%

31%

4% 3% 35% Yes

Sometimes

No we do it
ourselves
DK

Other
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Do you use Do you use CSIsCSIs for implementing for implementing
integration solutions?integration solutions?

21%

28%

6% 44%
1% Yes

Sometimes

No we do it
ourselves
DK

Other
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CSIsCSIs to help in EAI product selection? to help in EAI product selection?

35 27 31 4 3

43 43 14

24 29 29 6 12

50 50

44 22 33

38 24 33 5

27 27 45

33 19 37 7 4

0 20 40 60 80 100

Total

Manufacturing

Public Sector

Energy & Utilities

Distribution & Logistics

Retail

Telecoms

Banking & Finance

Yes Sometimes No we do it ourselves DK Other

%
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Use of Use of CSIsCSIs to implement EAI to implement EAI
solutions?solutions?

44 21 28 6 1

29 14 29 14 14

29 24 29 18

63 38

67 11 22

48 19 33

45 27 18 9

41 19 37 4

0 20 40 60 80 100

Total

Manufacturing

Public Sector

Energy & Utilities

Distribution & Logistics

Retail

Telecoms

Banking & Finance

Yes Sometimes No we do it ourselves DK Other

%
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Criteria when selecting a CSI for EAICriteria when selecting a CSI for EAI
projects?projects?

4.6

4.3

3.6

3.7

3.9

0 1 2 3 4 5

Knowledge of your existing applications

Experience beyond application integration ( eg BI,
CPM, Business Activity Monitoring etc)

Previous experience with your EAI product set

Reference sites

Proven experience with EAI projects
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Which CSI do you normally use?Which CSI do you normally use?

10
11

16

6
1

15

12

2
5

5
9

10

0 5 10 15 20

Other

DK

Confindential

No special one

SchlumbergerSema

HP Consulting

Atos KPMG

LogicaCMG

Deloitte

Accenture

CGEY

IBM GS

%
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  Key ConclusionsKey Conclusions

•• Clients focus on Clients focus on internalinternal integration integration

•• Business drivers associated with Business drivers associated with flexibility flexibility andand
agilityagility

•• EAI is valuedEAI is valued in most sectors in most sectors

•• Opportunity to improve delivery of Opportunity to improve delivery of benefitsbenefits

•• CSIsCSIs do not need experience of  do not need experience of specificspecific
productproduct
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Do clients really want better integrated systems?Do clients really want better integrated systems?

Do clients trust EAI software?Do clients trust EAI software?

How do they selectHow do they select SIs SIs or Consultants to deliver or Consultants to deliver
integrated systems?integrated systems?
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Duncan Allen – Business Development Director


